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INTRODUCTION

Evaluation of antimicrobial stewardship teams in Belgian hospitals



To fight against antimicrobial 
resistance (2020-2024)

Ten strategic directions for combatting 
AMR

• 76 operational objectives and > 230 actions 
which are either sectoral (linked to the 
human health, animal health or plant health 
and environment pillar) or common to 
different pillars

024

Belgium "One Health" national action plan 

https://www.health.belgium.be/fr/lutte-contre-la-resistance-aux-antimicrobiens-amr



https://www.health.belgium.be/fr/lutte-contre-la-resistance-aux-antimicrobiens-amr



28/09/2022

• Public tender submitted by BAPCOC to evaluate
the « antibiotic management teams » AMT 
(GGA/ABTBG) in Belgian hospitals

• Proposal deadline : 21 october 2022

04/11/2022

• Deadline postponed
• Submission of a proposal by Belgian antimicrobial

stewardships (AMS) experts and Sciensano

January
2023

• Proposal accepted by BAPCOC

April – June 
2023

• Identification of the project manager, the support 
team and the guidance committee

INTRODUCTION 



PROJECT CONTENT

Evaluation of antimicrobial stewardship teams in Belgian hospitals



Project financed by BAPCOC and conducted by Sciensano with the support of Belgian AMS 
experts

Length

18 months (April 2023 – September 2024)

Objectives

1. Description and evaluation of the functioning of the “antibiotic management teams” AMT 
(ABTBG/GGA) at national and local levels

2. Formulation of recommendations to adapt legislation and optimize the functioning of the 
“antibiotic management teams” AMT (ABTBG/GGA)

Evaluation of antimicrobial stewardship teams in the 
Belgian hospitals

https://www.health.belgium.be/fr/lutte-contre-la-resistance-aux-antimicrobiens-amr



Role Identification

Project owner Ann Caluwaerts
Ivo Deckers
Heidi Van Den Bossche
Ann Versporten
Harun Yaras

BAPCOC

Project coordinator Lucy Catteau Sciensano

Project manager Christelle Vercheval Sciensano (2 days a week)

Support team (2) Diana Huis in 't Veld
Caroline Briquet

UZ Gent (30 days)
Cliniques universitaires St-Luc

ROLE



Role Identification

Experts team (9) Franky Buyle 
Olivier Denis  
Hilde Jansens 
Koen Magerman
Lucie Seyler
Isabel Spriet 
Erica Vlieghe
Stefaan Vandecasteele 
Johan Van Laethem

Ghent University Hospital
CHU UCL Mont-Godinne
UZA
JESSA ZH Hasselt
UZ Brussels
UZ Leuven
UZA
AZ Sint Jan
UZ Brussels

Guidance committee (3) Céline Pulcini 

Jeroen Schouten 
Marlies Hulscher

CHRU de Nancy, France

Radboud University Nijmegen Medical
Center, Netherlands

ROLE



• WP1. Description and evaluation of the functioning of the AMT (GGA/ABTBG)

• T 1.1 Assessment of the global framework concerning legislation, funding, partnerships, 
antimicrobial stewardship (AMS) programs and quality indicators in the area of AMS in Belgium

• T 1.2 Structural and functional description of the AMT (GGA/ABG)

• WP 2. Formulation of recommendations for adapting legislation to optimize the functioning 
of the AMT and dissemination of results

WORKPACKAGES



TIMELINE

WP=Workpackage T=Task       M=Milestone

  2023 2024   
Work packages et tasks  t1 t2 t3 t4 t1 t2 t3 
Staff recruitment        
WP1. Description and evaluation of the functioning of the “ABTBG/GGA”               
T1.1 Assessment of global framework concerning legislation, funding, partnerships, antimicrobial 
stewardship (AMS) programs and quality indicators in the area of AMS in Belgium 

      
 

M1.1 Report on the global framework        
T1.2 Structural and functional description of “ABTBG/GGA”              
M1.2 Report on the structural and functional description of “ABTBG/GGA”        
WP.2 Formulation of recommendations for adapting legislation to optimize the functioning 
of “ABTBG/GGA” and dissemination of results 

             

T2.1 Formulation and validation of recommandations        
M2.1 Sharing recommandations with BAPCOC              
T2.2 Dissemination of results        
M2.2 Organization of a symposium (subject to additional funding)       

 



1. Review
of relevant 
documents

METHODOLOGY

Description of the AMT (GGA/ABTBG) global 
framework
• Legislation and funding
• Partnerships
• AMS programs and quality indicators



2. 
Structural 

survey

1. Review
of relevant 
documents

METHODOLOGY

Description of the AMT (GGA/ABTBG) global 
framework
• Legislation and funding
• Partnerships
• AMS programs and quality indicators

Survey to describe the current landscape of 
AMS programs in Belgium
• Based on international literature and 

Belgian context



Three major components

1. Core elements

2. Objectives

3. Improvement strategies

AMS PROGRAMMES IN HOSPITALS

Dellit et al. Clin infect Dis 2007, Allerberger, Mittermayer Clin Microbiol Infect 2008, Owens R. Diagn Microbiol Infect Dis 2008, 
Barlam et al. Clin Infect Dis 2016, Mendelson et al. Clin Microbiol Infect 2019, Pulcini et al. Clin Microbiol Infect  2019, Kallen et 
al. J Antimicrob Chemother 2018



World Health Organization. ( 2019) 



• Validation of the survey by the experts 
ongoing

• 1 survey per AMT (GGA/ABTBG)
• Replaced the BAPCOC activity report

• Launch in December 2023

Structural survey



2. 
Structural 

survey

3. Perception 
survey

1. Review
of relevant 
documents

METHODOLOGY

Description of the AMT (GGA/ABTBG) global 
framework
• Legislation and funding
• Partnerships
• AMS programs and quality indicators

Survey to describe the current landscape of 
AMS programs in Belgium
• Based on international literature and 

Belgian context



The functioning of :

• the AMT (GGA/ABTBG)

• the HOST

• (? the IPC team ?)

RESPONDENTS OPINION 

Perception survey

AMT 
(GGA/ABTBG)

members

Extramural
partners

Network
partners

Intramural
partners



2. 
Structural 

survey

3. 
Perception 

survey

4. Delphy 
study

1. Review
of relevant 
documents

METHODOLOGY

Description of the AMT (GGA/ABTBG) global 
framework
• Legislation and funding
• Partnerships
• AMS programs and quality indicators

Survey to describe the current landscape of 
AMS programs in Belgium
• Based on international literature and 

Belgian context

Mixed-method survey to assess the 
perceptions of AMT members and also AMT’s 
partners about the functioning of AMT/HOST 

Proposal to realize a Delphi study 
• to gather expert insights
• to reach a consensus on the 

recommendations for adapting legislation 
to improve the functioning of the AMT 
(GGA/ABTBG)



Contact

Sciensano • Rue Juliette Wytsmanstraat 14 • 1050 Brussels • Belgium
T +32 2 642 51 11 • T Press +32 2 642 54 20 • info@sciensano.be • www.sciensano.be 

Project manager : Christelle Vercheval 
christelle.vercheval@sciensano.be

Project coordinator : Lucy Catteau
lucy.catteau@sciensano.be 



THANK YOU FOR YOUR ATTENTION


